Output 1: Sentencing - and Bail Policies and Guidelines are adopted by the Judicial and Legal Service Commission

Output 1.1: A Working Group is established on bail and sentencing issues, chaired by the Judiciary and sentencing and bail policies are adopted

Activities

2015-2016

2016-2017

Activity 1.1.1:
Development
of ToRs for the
WG including
mandate,
membership
and
responsibilities

Activity 1.1.2:
Support WG
with experts to
conduct
assessment of
current
sentencing and
bail
practices(...)

Sep | Oct | Nov

Dec | Jan

Mar

Apr

May

Jun

Jul

Aug

Sep

Oct

Nov

Dec | Jan

Feb

Mar

Apr

May

Jun

Activity 1.1.3:
Exposure visit
(preferably
South/South
engagement)
possibly Ghana

Activity 1.1.4:
National
consultations

()

Activity 1.1.5:
Expert
develops
manual on key
precedents,
international




law and best
practices (...)

Activity 1.1.6:
Develop and
adopt S. and
revised B.
Policy

Activity 1.1.7:
Outreach on
Policies —
media/
communication

Output 1.2: Sentencing and bail Guidelines produced in partnership with Judiciary, Law Officers Department, Police and Legal Profession and outreach material developed

and disseminated

2015-2016 2016-2017
Activities Jul | Aug Sep | Oct | Nov | Dec | Jan | Feb | Mar Dec |Jan | Feb | Mar | Apr | May | Jun
Activity 1.2.1:
Develop
gender
sensitive

sentencing and
bail guidelines

(..)

Activity 1.2.2:
Consultation
meetings (...)

Activity 1.2.3:
Guidelines
adopted by the
Judicial and




Legal Services
Commission

Output 2: Sentencing/Bail guidelines are in place and consistently applied

Output 2.1: Training modules developed and implemented with selected Police Investigators, Judges, Prosecutors, Registrars, Defence Counsels and Civil Society

Activities

2015-2016

2016-2017

Jul

Aug

Sep

Oct

Nov

Dec

Jan

Feb

Mar

Ap

Ma

Activity 2.1.1:
Development
of training
curricula, SOPs
and g. notes

Activity 2.1.2:
Training
programme for
Justice Actors
on new policies
and guidelines

Activity 2.1.3:
Training &
informational
programmes
targeting CSO
and com.
Leaders

Jun

Jul

Aug | Sep | Oct | Nov

Dec | Jan

Feb

Mar

Ap

May

Jun

Activity 2.1.4:
Mentoring by
international/n
ational experts
including
Justice Actors
on implement.




Activity 2.1.5.
Printing and
distribution of
guidelines and
expl. Docs

Output 2.2. A case management system is set-up and implemented in Judiciary HQ and selected regions to ensure for better management and monitoring of the uniform
application of the Sentencing Guidelines and Policies

Activities 2015-2016 2016-2017
Dec | Jan Jul | Aug | Sep | Oct | Nov | Dec |Jan | Feb | Mar | Apr | May | Jun
Activity 2.2.1:
Needs
Assessment

finalised with
development
partners and
respective
commitment
and support
clarified

Activity 2.2.2:
Hiring of a
national CMS -
and IT
consultant
expert to set-
up the CMS

Activity 2.2.3:
Training by
national expert
of key Judicial
staff to operate
and apply the
case




management
system

Activity 2.2.4:
Equipment in
place in
selected Courts

Activity 2.2.5:
Final report
developed by
the CMS and IT

Cons.
Output 2.3. Citizens are aware of the introduction of sentencing guidelines and their implications
Activities 2015-2016 2016-2017

Jul | Aug Sep | Oct | Nov | Dec |Jan | Feb | Mar | Apr | May |Jun |Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun

Activity 2.3.1:
Devel. of
informational
materials

Activity 2.3.2:
WG will
actively
communicate
news on the
policy and
guidelines on
radio as well as
to the other
INL project
partners

UNDP Project management, capacity building and administration, M&E and reporting to donor

Project Man. +
Adm

Reports

M&E







